SARATOGA COUNTY FIRE ADVISORY BOARD MEETING MINUTES
September 28, 2020
7:00 PM

City/Town Representatives present: Bill Crawford – Ballston, Aaron Dyer – Charlton,Alex Rockwell – Edinburg, 

Art Hunsinger – Halfmoon, Joe Plewinski – Malta, Matt Dunn – Mechanicville, Joe Spofford – Milton, 
John Smith Jr. – Moreau, Tom Wood - Northumberland, David Houston – Providence, Pete Shaw – Saratoga Springs, 

Brian Myers – Saratoga, Tom Rinaldi – Stillwater, Bill Morgan – Wilton
Present: Fire Coordinator – Ed Tremblay, Mike Stanley – OES, Commissioner Carl Zeilman – OES, virtual
The meeting was called to order at 7:00 pm; the pledge was said followed by a moment of silence for fallen brethren.

Art Hunsinger made a motion to accept the August minutes as written, second by Tom Wood unanimous. 
Commissioner Zeilman
· Give us a call if you need hand sanitizer at your station while you are waiting for your shipment to come in.
· Nate King advised us this morning that there was an issue with a radio repeater in Schuylerville. We are having our techs look into it. We do not believe it is a power issue; the repeater may have reset itself, we may have to relocate it for better visibility of the light, which would indicate that it has reset itself.
· We are working on moving the PSAP and anticipate approximately 30 days to completion, which would allow us to start testing in October if all goes well.
· The grants we applied for are on hold per the State.
· Joe P. – Is there a chance we may lose the grant for the new FTC and command buses?  Carl – I spoke to a representative with theAssembly who said the DASNY grant was secured some time ago, hopefully the funds will be available by year-end. I will stay in contact with the state representativesfor updates.
I planned for some of these expenses in the 2021 budget.
Fire Coordinator Tremblay 
· Wilton Fire requested to use ETA 71-2 for a new 3000 gallon tanker with a 1,500 GPM pump, they are keeping the old 3,000 gal 1,000 gpm unit assigned, ETA 71-1 previously used as ER.
· State Training completed

· NYS Officer Development – Leadership & Supervision course held finished with 32 

(Meltzer 17, Myers 15) held as a group in PSF
· Upcoming State Training

· NYS Officer Development – Firefighter Health and Safety – 36 registered – two classes due to size - Public Safety Building& Malta Ridge Fire Station #1 
· In Session
· BEFO-SCBA IFO/FF (Blended Learning) Started skills portion 9/15 – split into two classes do to class size
· IFO – Porter Corners 9/14 after the completion of the BEFO on 9/2
· Radios – I will be sending another message out to departments regarding Mutual Aid Plans – Communications needs 24 hours’ notice to activate special mutual aid plans.

· Two tone detect for IaR - Mike S. and Frank are working with the County IT Department to get equipment in place to make this new feature available for each Fire and EMS agency in the County.  Two tone detect is supposed to push a notification to your phone indicating that you have a call shortly after tones go out.            First the page is recorded and then you will receive a second notification that contains a recording of the audio.  This does not replace a pager, but it is another tool for responders to use.  If your department has already configured two tone detect, please let the office know so that we do not have you built twice.
Art – This should not be used as a primary pager and you should not call communications with issues.
Joe – How does Pulse Point work with this? Ed – Not any different. When IaR goes off then you will get the message as before. – Mike S. - Pulse Point goes out before the IaR. It is important to note that PulsePoint doesnot wait for call taking to be completed before it goes out.  There have been and will continue to be instances where a PulsePoint alert is sent when there is no active call.  This can happen for a variety of reasons and it emphasizes the point that responders should rely on their pagers and IaR to alert them to an incident.Joe P. I tell people that when the pager goes off then you should respond.
· Art – Mapping and IaR concerns – I received another IaR mapping for NYC, I willsend the information to you Mike S. if it happens again.
· Art – GIS – If a department sends you a change of a map for boundary lines, how is that handled?  Mike S – Edand I have been working on mapping changes. Ed - Prior to the CAD going live, all departments signed off on the district lines. Discussion took place regarding location of calls placed from, intersections, and boundaries.
· Joe P. – What about address points?  Mike S. – they have been updated

Director Gordon information – no information

Chairman Plewinski – No report
Vice Chairman Shaw – no report
Committee Reports:
· Hazmat – Bill M.
· We had a foam training last week in Saratoga.
· Mutual Aid - Matt
· Copies of the revised Mutual Aid Plan draft was handed out for review, a few revisions were pointed out,the revision will be discussed at next month’s FAB meeting.
· Personnel – no report

· Training Center – Bill C.
· The gas prop worked well last week when we used it.
· Joe P. – Do we still require usage reports? Ed – the FTCplan needs updating. A Deputy Fire Coordinatoror Ed is usually at the FTC whenever the gas props are used.
· Ed – I requested funds for pump and building repairs in the 2021 budget.
· Joe P. – My Safety Officer asked about inspections and wanted to know when the next building inspection will be done. Ed – DPW engineers do inspections. Art – Any specific concerns should be directed to Ed.     Ed – I have been talking to the company that built the building. Bill M. –The cost is $12,000 for an inspection.
· Legislative – Tom R.
· There is a push for EMS cost recovery; FASNY has an action item put out on their web page to write your legislature. We have received more than 1,000 letters and we would like to see 1,000 more to try to push this forward. We are the only state in the nation that does not have fire department billing and the law in the books is from 1958. There is a registration web site in the bulletin that is being sent out, just go in and fill out your name and then you are done. Not being able to bill for EMS, localities leave $100,000,000 on the table. This has passed in the Senate, but not in the Assembly.
· Budget – no additional information
· Radio – Art
· Ballston Lake is experiencing pager issues – spoke to Ed and Pittsfield – checked pagers for tone frequencies – Pittsfield continues to look into the problem. The issue seems to be only in this location. Pagers that used to activate, no longer do. Joe P. – Is the radio footprint moving or has it been affected by something? Ed - Pittsfield said the siren activation was an antenna location issue. Art - The voice in my pager has been scratchy in the last month or so. BLFD’s Assistant Chief has a Unication pager which started having problems about the same time as the minitor V, there are things that need to be checked.
· We plan a meeting this month.

· I am waiting for Communications tomove to the new location before filming our training video. The video will be available digitally and on DVD for departments to use for training.
· Joe P. – Are you getting complaints on blind transmissions? Art – yes, all the time.
· Recruitment & Retention – Art
· FASNY will be using grant funds to go on a digital event using Facebook, Instagram, Tic Tock, Snapchat, U-tube, etc. with some new spots. There are working towards gaining accountability.
· Discussion took place regarding recruitment & retention within departments.
Old Business–no old business to address
New Business
· Ed is waiting on approval from the Fire Chiefs Association to purchase a couple of memorial trees.
· Ed will be sending out appointment letters to Supervisors for next year’s representatives.
Good and Welfare 

· Burnt Hills past Chief David Bevinspassed away, the funeral is tomorrow at the National Cemetery, he is also a retired Colonel from the Army National Guard.
· Next meeting - 7:00pm October 26 at Paul E. Lent Public Safety Building – UPDATE – The October FAB meeting has been cancelled.
Bill Crawford made a motion to close the meeting, second by Dave Houston.

Respectfully submitted,

Kelly Cook

Saratoga County Office of Emergency Services

